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ForewordAbout the author

In today’s complex data landscape, organizations 
leverage multiple BI platforms like Power BI and Tab-
leau for strategic insights. Yet, a pervasive and of-
ten hidden challenge exists: BI similarity. This isn’t 
just about having similar-looking dashboards; it’s the 
silent duplication of reports, data models, and cal-
culations across and within your BI systems, which 
happens when different departments create their 
own dashboards to solve the same problem, effec-
tively creating multiple, often conflicting, data prod-
ucts addressing the same need. This silent overlap 
isn’t harmless – it actively drains budgets, intro-
duces widespread inconsistencies, and risks crit-
ical decisions being based on outdated or con-
flicting information lurking in different systems.  

Imagine a CEO making a pivotal strategic choice 
based on a report that’s days old, while a conflicting, 
up-to-the-minute analysis sits unnoticed in a differ-
ent BI tool used by the analytics team or, even worse, 
hidden within the same BI tool. The reports set out 
to achieve the same purpose, but used different data 
models and structures to get there, producing con-
flicting results. This isn’t just confusing; it erodes 
confidence, shatters trust in your data, and crip-
ples your entire investment in business intelligence 
and data. Remember, you’re likely spending millions 
on governance, storage, compute, and licenses, but 
when it comes to BI, a simple thing like BI similarity 
can render this investment useless with a single de-
cision made on a duplicative report. Effectively rec-
ognizing and addressing BI similarity is no longer op-
tional; it’s an absolute imperative for truly maximizing 
the value of your data products and ensuring your 
data strategy doesn’t go out the window. But how 
can you effectively tackle this daunting challenge and 
gain control?

Anouk is an experienced prod-
uct manager with 6 years in 
Business Intelligence and in-
tegrations. Passionate about 
simplifying complex BI eco-
systems and leading innova-
tive solutions, she transforms 
intricate data challenges into 
seamless, valuable assets. She 
also enjoys coaching, thought 
leadership, and driving impact-
ful product development.
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Unlocking a Harmonized and 
Trustworthy BI Landscape

Imagine a streamlined and trustworthy BI environment where understanding 
your data connections is effortless and your overall BI health is continuous-
ly monitored and improved. At Datalogz, we are directly addressing the BI 
similarity challenge – the hidden duplication across your platforms. Our 
Control Tower’s new BI Similarity tool solves one of the biggest challenges 
that every data literate organization faces. This tool allows you to deep-
dive into seemingly identical reports from various platforms like Power 
BI and Tableau, automatically flagging overlaps in underlying data models, 
report structures, and analytical logic. It provides a clear Similarity Score 
that quantifies the extent of this duplication – think of it as a percentage, 
where a higher score indicates a greater degree of overlap. What makes 
our tool particularly powerful is the ability to drill down into these similar-
ity scores. You don’t just see that reports are similar; you can explore the 
why. By drilling down, you can examine the specific data models, calcu-
lations, and structural elements that are alike. This granular insight gives 
you the information needed to effectively address the duplication, whether 
that means deciding to keep the similar reports because the duplication is 
intentional, or providing you with the necessary details to begin a consoli-
dation process.

This proactive approach means you can effortlessly pinpoint redundant 
reports, thereby helping to certify and manage each unique report as a 
trusted Data Product. As a result, data consistency is ensured across your 
entire organization, finally unlocking strong data-driven decision-making 
from an organization-wide source of truth. This translates into significant, 
tangible advantages: achieving cost efficiency by eliminating unnecessary 
storage and resources, enabling improved governance with clear data lin-
eage and better report quality tracking, and building enhanced trust in your 
data products through consistent, reliable reporting. With Datalogz, you’re 
not just managing your BI; you’re providing the source of truth to help your 
organization make the best decisions to maximize strategic impact.
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Protect Your Data Investments 
and Strengthen Governance 

As a leader focused on data strategy and driving busi-
ness outcomes (CIO, CDO, VP Data), you understand 
that reliable, well-governed data is paramount, form-
ing the foundation for valuable data products. Dupli-
cate reporting isn’t just an IT issue; it poses a signifi-
cant strategic risk with severe consequences:	  

	• Erosion of Trust: Inconsistent data from redundant 
reports creates conflicting narratives, damaging con-
fidence in reporting across departments and hinder-
ing agile decision-making.

	◦ Real-World Impact: An airline relies on a specif-
ic report for mandatory FAA delay reporting. Over 
time, duplicate dashboards with subtly altered log-
ic emerge and spread. When new team members 
take over this task, critical institutional knowledge 
is lost, and they mistakenly use a duplicative copy 
with incorrect data modeling. The direct result? In-
accurate regulatory filings and potential penalties.

	• Compromised Governance: Without clear visibili-
ty into report similarities and their origins, maintain-
ing data accuracy, compliance, and a single source of 
truth becomes a constant, uphill battle.

	
	◦ Real-World Impact: A clinical research team ana-
lyzes trial dropout rates using a dashboard in Power 
BI. They are completely unaware that a near-iden-
tical report used by another group in Tableau relies 
on outdated patient cohorts. With no comprehen-
sive visibility into report lineage and usage, these 
conflicting insights jeopardize critical protocol ad-
justments and put trial compliance at severe risk.

•	Direct Impact on the Bottom Line: Inefficient data 
management creates a significant financial burden. 
This includes wasted resources due to redundant ef-
forts, poor decisions stemming from inaccurate or in-
consistent data, and inflated operational costs. The 
presence of duplicate or unmanaged data direct-
ly increases storage expenses and adds complexity 
to managing valuable compute resources, potentially 
leading to unexpected cost spikes and inefficient in-
frastructure utilization.

	◦ Real-World Impact: Imagine your Operations team 

forecasting Q4 component demand using one ver-
sion of a Power BI report, while the Sales team re-
lies on a slightly different Tableau version for their 
projections. This data mismatch directly causes a 
$3 million over order in inventory – needlessly ty-
ing up valuable capital, straining warehousing ca-
pabilities, and delaying crucial investment in high-
er-margin product lines. Furthermore, maintaining 
and running the separate reporting infrastructure 
for these disparate data sources leads to dupli-
cate data storage and increased compute resource 
consumption, adding another layer of unnecessary 
cost and management overhead.

(For Executive Leaders)

Datalogz’ Control Tower provides the essen-
tial visibility and control you need to ensure 
your BI data products are effectively gov-
erned, consistently accurate, and efficiently 
managed 
– ultimately driving superior business outcomes 
and maximizing the return on your significant 
data investments.
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Become a BI Hero By Eliminat-
ing Duplication Proactively

(For BI Administrators)

BI administrators know the daily struggle against report 
sprawl, conflicting versions, and data inconsistencies 
is a constant drain. Imagine having a powerful tool that 
directly tackles these challenges. BI Similarity moni-
tors offer that capability, providing a robust toolkit to 
streamline your workload and significantly enhance the 
entire BI environment:

Reduce Redundancy: Automatically identify and man-
age similar reports, freeing up valuable storage, sim-
plifying user choices, and improving platform perfor-
mance.

Ensure Consistency: Proactively pinpoint overlaps to 
help consolidate reports and data models, reinforcing a 
single source of truth and minimizing errors that impact 
users.

Improve User Experience: Make it dramatically easier 
for your users to find the definitive reports they need, 
boosting adoption and reducing frustration caused by 
searching through duplicates.

Enhance Governance: Gain comprehensive oversight 
of your report landscape, ensuring better data lineage, 
tracking report quality, and simplifying adherence to 
compliance standards.

Optimize Development: Prevent wasted effort by 
quickly identifying existing assets, ensuring new devel-
opment builds upon or consolidates existing logic rath-
er than creating duplicates.

By leveraging BI Similarity monitors, BI admin-
istrators can transform from reactive trou-
bleshooters into proactive architects of a 
streamlined, reliable, and high-performing BI 
ecosystem. This empowers the delivery of ac-
curate insights with confidence, reduces oper-
ational overhead, and ultimately elevates the 
trust and efficiency of an organization’s data 
landscape.  By actively managing duplication 
and championing data integrity BI administra-
tors become indispensable assets within the 
organization.



datalogz.io

We are incredibly excited to be developing BI Similarity monitors. This isn’t 
just another monitoring feature; it’s a powerful, proactive capability de-
signed to address the root cause of BI sprawl. These specialized monitors 
will empower you to identify similarities across your BI landscape before re-
dundant reports become embedded problems. Imagine the ability to drill 
down into potential overlaps early in the development life cycle, highlighting 
similarities and preventing inconsistencies from gaining traction. This inno-
vation will fundamentally change how you manage BI, allowing you to move 
beyond reactive cleanup and proactively build a cleaner, more efficient, and 
trustworthy data environment.

Want to be among the first to know when BI Similarity monitors are avail-
able and learn more about how they can transform your organization?

Stay Tuned for More!

Visit datalogz.io/book to book a demo!

https://www.datalogz.io/book
http://datalogz.io/book

