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Operational Efficiency Through BI
Management and Automation
with Datalogz

Client: Fortune 100 Consumer Product Goods Company

Executive Summary

A prominent Fortune 100 Consumer Product Goods Company (referred to as Company X)
sought to streamline business intelligence (Bl) operations. Datalogz, an innovative software
solution designed to optimize Bl ecosystems, was chosen to deploy its capabilities within
Company X's existing Bl framework. The focus areas of this launch included Bl Maintenance,
Spend Reduction, and Automated Service Governance.

Challenges
Company X operated numerous Bl assets across its North American division, facing challenges such as:

 High Bl-related problem counts (3,000/year per across 1,000 assets).

o Considerable time spent on resolving Bl issues (approx. 6,000 hours/year).
 Management and regulatory compliance risks in Bl

 Spiraling costs associated with Bl maintenance and premium capacities.
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To learn more book a demo on datalogz.io


https://www.datalogz.io/
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Results

The Datalogz launch resulted in significant improvements:

« Efficiency: Bl-related issues were automatically resolved, saving approximately 6,000 hours of manual
labor annually.

o Cost Savings: By identifying and deactivating unused accounts and optimizing datasets, Company X
experienced a reduction in spending associated with premium Bl resources.

o« Compliance & Security: Enhanced governance and compliance controls ensured sensitive data was
securely managed and regulated, meeting Company X's stringent internal and external compliance
standards.

Conclusion

Datalogz proved to be a transformative solution for Company X's Bl operations. The efficiency and
spending reduction have not only streamlined the daily Bl tasks but also equipped the company with
robust governance capabilities. Datalogz’s pilot within Company X stands as a testament to how
automation and intelligent software can vastly improve the management of Bl resources in a large-scale
corporate environment.

To learn more book a demo on datalogz.io
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