
1

Companies rely on BI tools like Power BI, Tableau, and Qlik to transform raw data into actionable 
insights. However, managing these BI environments efficiently poses significant challenges. 
Companies face a crucial decision: Should they build their own BI monitoring solutions or buy a 
ready-to-use platform like Datalogz? While creating a custom in-house solution can be tempting, 
building such a comprehensive system comes with significant costs and challenges. 

1.	 Higher Costs of In-House Development 
Building a robust BI management solution 
in-house requires substantial investment. 
The process demands specialized talent, 
including software engineers, data engineers, 
and project managers. Beyond hiring, the 
costs associated with ongoing development, 
integration with various BI tools, and 
maintaining the system can quickly escalate. 
Datalogz, on the other hand, offers a cost-
effective solution, allowing you to avoid these 
extensive upfront and ongoing expenses.	

2.	 Delayed Impact Due to Development Time 
Developing an in-house solution is a time-
consuming endeavor, often taking months or 
even years before delivering value. During 
this time, your company could face delays in 
gaining critical insights, potentially impacting 
decision-making and business outcomes. 

With Datalogz, you can deploy a ready-to-use 
solution almost instantly, allowing you to start 
benefiting from enhanced BI management 
right away.

3.	 Maintenance and Support 	  
Internal IT projects carry a significant 
risk of failure. Studies have shown that 
approximately 5% of IT projects fail to 
deliver on their objectives, leading to wasted 
resources and unmet expectations. Building 
a BI management solution in-house is no 
exception to this risk. Datalogz mitigates this 
risk by providing a proven, reliable platform 
with a track record of success across various 
industries and BI environments.

4.	 Limited Domain Expertise vs. Datalogz’s 
Extensive Experience			    
In-house teams often operate with a narrow 
focus, limited to the specific BI environment 
they manage. This tunnel vision can result 
in missed opportunities for optimization and 
innovation. Datalogz brings unparalleled 
domain expertise, having worked with 
multiple BI tools and environments across 
diverse industries, including top Fortune 500 
companies. Our experience enables us to 
provide insights and solutions that are often 
beyond the scope of a single organization’s 
internal team.

It’s time for a BI Ops solution: 
The question is will you Build or Buy?

Here’s why buying Datalogz is the smarter, more efficient choice
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The Approval Process:  
Guiding Questions to Consider

1.	 Budget Approval: Have you secured the 
necessary budget? Do you understand the 
long-term financial commitment, including 
ongoing maintenance and support costs?

2.	 Resource Allocation: Do you have access 
to the right talent, or will you need to hire 
additional experts in software engineering, 
data engineering, and BI management?

3.	 Project Approval: Have you obtained the 
necessary approvals from stakeholders? 
How will you justify the time and resources 
required for this initiative?

4.	 Risk Management: How will you mitigate 
the risks associated with developing a new, 
untested system? Are you prepared for 
potential delays or failures?

5.	 Expertise: Do you have the in-house expertise 
to build and maintain a comprehensive BI 
management solution? Are you aware of the 
potential blind spots that could arise from 
limited domain experience?

6.	 Time to Value: How long are you willing 
to wait before seeing the benefits of your 
investment? Can your organization afford 
delays in gaining critical insights?

Building an in-house solution isn’t just about development; it also involves a complex approval 
process. Here are some guiding questions to help you realize the scope of this effort:

These questions are designed to highlight the complexities and potential pitfalls of building an in-
house solution. Datalogz offers a streamlined alternative, providing a fully integrated, ready-to-use 
platform that eliminates these challenges.

Resources Required for Building In-House
Before embarking on the journey of building an in-house BI management solution, it’s crucial to 
consider the resources required:

1.	 Software Engineers: Essential for developing 
the core architecture and ensuring seamless 
integration with BI tools.

2.	 Data Engineers: Needed to manage the 
complexities of data pipelines, real-time 
syncing, and data integration across 
platforms.

3.	 Project Managers: To oversee the 
development process, manage timelines, and 
ensure that the project stays on track

4.	 BI Experts: Specialized knowledge is required 
to understand the nuances of various BI tools 
and how to monitor them effectively

5.	 Continuous Support and Maintenance: Post-
deployment, ongoing support is required 
to manage updates, bug fixes, and system 
enhancements.
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Conclusion

End BI sprawl with Datalogz, book a demo at  datalogz.io/book

Proven Benefits of Datalogz
1.	 Comprehensive Security Auditing, Datalogz 

enhances the security of your BI environment 
by continuously monitoring unauthorized 
access and potential risks, ensuring 
compliance with industry standards.

2.	 Robust BI Governance, Our platform ensures 
data accuracy and consistency across the 
organization by endorsing datasets and 
reports, establishing a single source of truth.

3.	 Performance Optimization and Reliability, 
Datalogz offers in-depth performance 
monitoring and optimization capabilities. 
We identify the root causes of performance 
bottlenecks and provide actionable 
recommendations to ensure your BI 
environment operates at peak efficiency.

4.	 Efficient Platform Administration, We 
streamline license management, optimizing 
allocation and reducing unnecessary 
expenditures. Additionally, we identify and 
eliminate duplicate datasets and unused 

assets, simplifying data management and 
lowering costs.

5.	 Centralized Metadata Management, 
Datalogz automatically extracts and unifies 
BI metadata, providing a centralized platform 
for better data visibility and management. 
This unified approach enhances operational 
efficiency by ensuring consistent metadata 
across all BI tools and platforms.

6.	 Real-Time Alerts and Custom Monitors, With 
Datalogz, you get access to preconfigured 
and custom alerts that notify you of critical 
BI issues in real-time. The platform provides 
detailed reports and actionable insights, 
helping you make informed decisions quickly 
and efficiently.

Building an in-house BI management solution may seem like a viable option at first glance, but the 
reality is that it comes with substantial costs, complexities, and risks. The time it would take to 
develop, test, and deploy such a system is significant, often extending far beyond initial estimates. 
During this prolonged development period, your company could face delayed insights, missed 
opportunities, and increased risk of project failure. By the time your in-house solution is fully 
operational, it may already be outdated or unable to meet the evolving needs of your BI environment.

Datalogz offers a proven, ready-to-use solution that delivers immediate value, eliminating the lengthy 
and uncertain timeline associated with building your own system. With Datalogz, you can focus on 
leveraging your data to drive informed decision-making, rather than getting bogged down in the 
complexities of development. Don’t let the promise of a custom solution keep you from achieving 
your business goals today—choose Datalogz and start seeing results now.
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